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	 Hertfordshire Bridge Association


Recruiting and Teaching in Clubs
Newcomers to Bridge
Over recent years, there has been a steady decline in membership in some of our Clubs. Some old Clubs in the County have faded away completely. In the past natural wastage was offset by new members being recruited from Adult Education classes but this source is no longer available. Clubs that are flourishing have teaching classes directly associated with the Club and these students are gently integrated into competitive bridge at the Club.
The HBA wishes to assist all Clubs in becoming associated with classes and its students either directly as a single Club or on a Regional basis with a group of Clubs. A session for would-be teachers was arranged with the EBU over a year ago and several members from different clubs showed interest but very few have followed it up. We realise that this may be due to the fact that Clubs face an uphill battle for many reasons:-

Lack of Space
There is no room to hold classes in parallel with the normal Club event(s).

Alternative venues are difficult to find and costly.
Students require a minimum of two years teaching/play before they can be fully integrated into Club events – needing more space for a second year supervised play/class.

Recruiting Students



Knowing when and how to advertise to recruit students on an annual basis.

Lack of equipment



Whiteboard, copier, handouts

Training teacher(s)



Free training from the EBU for one teacher at a club is on the way – see below.


Existing teachers may be willing to participate.


Cost

Start up costs may be thought to be prohibitive for small clubs (but in reality are not large)


Student levels may be insufficient to provide adequate remuneration for 

the teacher and pay for the room and other overheads (usually a group of 12-15 is sufficient to cover costs)
To overcome these problems the HBA is willing to put in place a means of helping affiliated Clubs whether it wishes to set up its own classes or by organising a group of Clubs on a Regional basis to do so.
To assist an individual Club this could cover advice, recruiting, equipment, finding a teacher (preferably from amongst club members) and if essential financial help.
To assist a group of small clubs the HBA would help in all problem areas from finding space to break even costing. The clubs would agree on joining a particular group and sharing the students. Each club would nominate a mentor for ‘its students’ to keep them in touch with the Club and to eventually introduce them into the Club’s activities. 

Help is on its way from the EBU and each Club should receive information on their proposals in April. The main points in their proposal are:-


Formed an Education working group

Recruiting an education officer in 2011


Identify County education contacts – Peter Lewy will be the HBA contact

Provide free training for a teacher to be directly associated with teaching for the club



Business arrangements are between Club and teacher in any teaching programme


EBU/HBA will support the Club for recruitment of students 
Supply course workbooks for students at £10 each and this will include membership of the EBU for the first year
The fact that the EBU is putting more resources into education and carrying out research into this area is welcome. At present, the EBU has not addressed all the practical problems that Clubs face. The HBA wishes to receive your views on the future of your club and its perceived role in classes, teaching and recruiting.
How do you propose to maintain membership numbers and increase them?

Do you foresee setting up classes at the Club? If so would you like some help from the EBU/HBA.
Are you interested in being a member of a group of local clubs for setting up a joint class with HBA help?
Have you a member who is interested in being trained as a teacher for free by the EBU? 

If you have members teaching privately or running unaffiliated clubs how can we/you work more closely with them so that they actively encourage their students/members of the unaffiliated club become members of your club?
Have you other problem areas or suggestions as to the way forward to encourage more people to learn to play bridge and become members of an affiliated duplicate club
Workshops for Intermediate Students

The HBA has successfully organised a series of Workshops at three Clubs in the County – Hatfield Heath, Hitchin and Watford. The aim of these Workshops is to improve standards in the Club and thereby we hope members will be less apprehensive about participating in HBA events. If your club would like such a series on your chosen topics then please contact Peter Clark (peter.clark37@ntlworld.com).  If venue and/or timing is a problem then would your members be interested in forming a group of small local clubs and participating in a series of Workshops at a venue organised by the HBA?
Please send replies to Stan Harding – tarastan@btinternet.com.

